District Health Assessment for Multiple District 306 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 64 2 66 100% 2 11 -9 1631 64 1695 111 391 -280 -14.18% 1,759 25 18% 5 183 0% 6% 2% 6% 22 7
306 A2 96 2 98 100% 3 1 2 2436 46 2482 162 259 -97 -3.76% 2,385 25 26% 1 33 0% 11% 0% 4% 26 12
306 B1 82 3 85 100% 0 2 -2 2482 56 2538 102 138 -36 -1.40% 2,345 30 21% 2 49 0% 1% 1% 5% 26 13
306 B2 98 5 103  100% 0 18 -18 2795 110 2905 175 675 -500 -14.68% 3,097 29 25% 5 417 0% 3% 1% 8% 30 15
306 C1 82 6 88 100% 0 6 -6 2307 135 2442 175 314 -139 -5.39% 2,537 28 16% 7 128 0% 6% 0% 11% 21 10
306 C2 87 1 88 100% 1 9 -8 2399 13 2412 143 324 -181 -6.98% 2,327 28 30% 6 154 0% 0% 0% 7% 26 12 GST
509 19 528 100% 6 47 -4 14050 424 14474 868 2101 -1233 -7.85% 14,450 28 23% 5 964 0% 5% 1% 7% 151 69
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District Health Assessment for Multiple District 317 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 135 2 137 100% 22 5 17 4583 41 4624 914 582 332 7.74% 4,073 34 15% 12 121 0% 9% 1% 4% 30 1
317B 99 1 100 100% 1 0 1 3428 25 3453 197 145 52 1.53% 3,168 35 18% 0 0 0% 13% 0% 3% 21 1
317¢C 84 1 85 100% 9 4 5 2568 3 2571 248 245 3 0.12% 2,395 31 19% 9 58 0% 8% 0% 7% 20 7
317D 92 1 93 100% 1 3 -2 3767 18 3785 219 239 -20 -0.53% 3,344 4 15% 7 42 0% 15% 1% 4% 29 10
317E 46 0 46 0% 3 1 2 1836 0 1836 239 88 151 8.96% 1,468 40 17% 2 28 0% 15% 0% 9% 11 5
317F 60 0 60 0% 1 0 1 1868 0 1868 168 65 103 5.84% 1,707 31 18% 0 0 0% 10% 0% 8% 14 5
516 5 521 100% 37 13 24 18050 87 18137 1985 1364 621 3.55% 16,155 35 17% 9 249 0% 12% 0% 5% 125 49
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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